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Sample Basic Web Development Gantt Chart

Tasks Monthly or Bi-Weekly Date

XIX

X/

X/

X/X

XIX

XIX - XIx

Phase 1

Visioning / objectives meetings / content assignments

Content Inventory developed, finalized and approved

Phase 2

Wireframes developed

Usability testing on wireframes, revisions, as needed

Wireframes finalized

Content “wrangling” from content editor

Content provided to designer; adjustment to wireframes as
needed

Wireframes finalized and approved

...And other Phases...

Graphics, programming and launch
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